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QUESTION 1 

1.1. Explain what is meant by decision making and problem solving at supervisory level (4) 

1.2. Describe the four different problems —solving techniques (4) 

1.3. Explain the rational decision making process (4) 

1.4.Explain the importance and impact of good problem solving and decision making in 

Management (4) 

Question 2 

2.1. Define the following principles of organizing in your own words: 

(a) Responsibility (2) 

(b) Accountability (2) 

(c) Delegation (2) 

2.2. Define the following terms 

(a) Control (1) 

(b) Performance standards (1) 

(c) Quality Control (1) 

(d) Quality (1) 

(E) Standards costs (1) 

(f) Unit costs (1) 

{12} 

Question 3 

3.1. Explain the relationship between planning and control (4) 

3. 2. Distinguish between authority and power (4) 

3.3. List and explain the five sources of power (5) 

{13}



Question 4 

4.1. Explain the importance of management and organization 

4.2 Describe the four principal activities of management process 

4.3 Explain what the managerial competencies are 

4.4. Explain what the manager does and what are the types of managers? 

Question 5 

5.1. Explain how organizations can respond to the natural environment 

5.2. Explain the importance of the external environment 

Question 6 

(5) 

(4) 

(4) 

(8) 

{21} 

(4) 

(4) 

{8} 

6.1. Define leadership and explain how it is similar to and different from management. 

6.2. Explain the key ideas of the trait approach to leadership 

(6) 

(4) 

6.3. Explain the concept of transformational or charismatic leadership and give examples. 

6.4. Discuss the traditional leadership qualities. 

6.5 Discuss the six charismatic’s leadership qualities. 

6.6. Discuss the school of thought regarding conflict. 

(6) 

(4) 

(6) 

(4) 
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